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Annual Review 
 

As recommended in Director’s Order 6, the staff at Thomas 
Stone National Historic Site conducted an annual review of the 
content and the actions contained in the Long Range Interpretive 
Plan prepared in 2005. They considered the priorities established 
in the plan, and discussed how well the plan served as a guide to 
staff activity over the previous 12 months.  
 
More specifically, they looked at each item in the Action Plan to 
determine continued relevance and priority placement.  
 
Summary of Significant Accomplishments 
 
When asked to identify the most significant interpretive 
accomplishments since completion of the LRIP, staff listed the 
following (in no particular order): 
 

• New signs along highway access 
• Changes to the site’s educational program (particularly 

programs for 5th grade) integration of the site into the 
county’s curriculum, in service training for teachers, and 
evaluation of existing programs 

• New Harpers Ferry-produced site brochure 
• New winter holiday event 
• Approval for new audio visual equipment 
• Development of a rack card to publicize and promote the 

site 
• Recognition by Eastern National (EN) for increased sales, 

expanded inventory, and general operation of site sales. 
• New EN logo for the site reproduced on a sales pin and 

patch 
• Changes that made the site website easier to use, improved 

its appearance, and added pages related to the site 
educational program 

• Selection of a new chief ranger for Thomas Stone 
National Historic Site & George Washington Birthplace 
National Monument  
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These accomplishments closely paralleled items identified in the 
LRIP Action Plan for FY05/06. 
 
When asked to review the important areas1 of focus (see page 
32 of the LRIP), the staff concluded that the priorities 
established in the plan did not need significant adjustment.  
 
Staff also indicated that the LRIP helped support funding 
requests, particularly related to the need for visitor center 
exhibits/media, for media to help interpret the grounds, and for 
additional educational programs.   
 
Review of Action Plan 
 
The annual review of the Action Plan revealed that staff made 
progress on nearly every identified action for FY05/06.   
 
New (N) or Adjusted (A) Actions 
 
As a result of this annual review, staff agreed to retain the areas 
of emphasis but add or adjust several items to an Updated Action 
Plan.   
 
To Address the Space and Programming 
 
Staff felt that overall space planning for the site remains tied to 
the development of the visitor center.  Until funding is available 
and exhibit planning is ready to proceed, they felt that additional 
discussions of space use would be premature.  However, all 
agreed that the themes and visitor experiences contained in the 

                                                 
1 Areas of emphasis include: three audiences (educators & students, 
families with children, minority groups); four issues (site/NPS identity, 
orientation and interpretation at the VC, interpretation for those who use 
the site for recreation, interpretive use of underutilized facilities); 
additional interpretation of primary themes; and two experiences 
(additional hands-on/minds-on activities, connections to other attractions 
in the region).   
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LRIP must be the beginning point for additional interpretive 
planning for the visitor center. (A) 
 
A consensus on space planning emerged in two areas: 
 
1. Staff now prefer to disperse not concentrate discovery areas 

and activities, even providing visitors and groups with 
portable materials that they can carry with them as they tour 
the entire site.    

2. Staff also felt that use of the tobacco barn as an interim 
gathering space, perhaps with hands-on/minds-on items 
available, is worth additional discussion in FY07. (N) 

 
To Address Educators and Students 
 
Discussions related to the use of space, see above, have 
important implications for visits by educators and students.   
As indicated, interim use of the tobacco barn will be discussed in 
FY07 or before. (N) 
 
The use of discovery techniques will not be limited to fixed 
spaces.  Instead, the staff felt they also should explore 
development of both spaces AND activities that are more 
portable. Planning for these activities can begin in FY06 with 
implementation in FY07. (N) 
 
Staff will continue to work with local educators to design the 
best mix of on- and off-site educational programming.  This will 
be particularly important for older students when scheduling an 
on-site trip is difficult.  Any on-site component may require 
creative, non-traditional solutions. 
 
Staff have had success visiting in service training and plan to go 
to similar meeting in the future.  (Change to on-going) 
 
The “facilitate access to experts” action item will be refocused to 
“facilitate special programming requests,” including a 
manageable number of off-site programs. (A)  
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Although staff made some adjustments to the site webpage more 
are anticipated. Future changes are, however, limited by access 
to the Internet—data infrastructure and service to rural Maryland 
is largely operating at maximum capacity.  (Change to on-going) 
 
Since the 11th grade curriculum is closer to the site’s themes, 
future educational programming will focus on grade 11 rather 
than on grade 9. (A) 
 
Since the learning level for grades 1 & 2 are a poor match for 
site themes, any actions related to these young students requires 
additional discussion. For the present, this action item will be 
dropped. (D)  
   
To Address VC Orientation & Interpretation 
 
Staff made considerable progress in improving signs both along 
highways and within the park.  Additional changes to highway 
signs face difficult state regulations.   
 
Plans are underway to update existing AV equipment and make 
programs accessible to visitors with hearing impairments.  The 
AV program itself suffers from dated presentation techniques 
and limited content.  Significant changes in content and 
appearance may have to await funding for the visitor center.   
 
Staff will continue to maintain open dialogue with educators on 
the nature of the visitor center’s learning environment. (On-
going) 
 
Staff added development of a rack card to help promote the site 
for travelers and to conserve the site’s more expensive, and 
recently redesigned unigrid brochure.  (A)        
 
To Address Interpretation Beyond the VC 

 
Staff reassessed the usefulness of wayside exhibits and 
completed a PMIS request for funding to plan and produce 
waysides and print complementary site publications. 
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Planning continues for a Junior Ranger program with a web-
based component in FY07. (A) 
 
When a new walk to the mansion complex is completed, new 
visitor flow can be implemented more easily (FY07).  Traffic 
flow is currently flexible.   
 
Staff recommended shifting plans to provide alternative 
experiences for visitors who arrive in groups from FY08 to 
FY07. 
 
Staff will continue to search for and encourage opportunities that 
heighten interaction among area sites and attractions.  Efforts 
will be opportunistic—staff will remain ready to take advantage 
of opportunities as they arise.   
 
To Address Other Media 
 
Staff decided to redefine the site bulletin on the “origins of Thomas 
Stone NHS” and shifted preparation to FY06.  In an attempt to help 
visitors understand the importance of the site and why it is included in 
the National Park System (one of only four NPS sites where signers 
lived), this proposed bulletin will focus on the theme that interprets 
the evolving symbolism of the Declaration of Independence and the 
national regard for the signers. (A) 
 
To Address Research Needs 
 
While the archeology overview and assessment has progressed, 
it is clear already that there will be gaps in the archeological data 
for the site, particularly in areas that could help interpret the lives 
and activities of slaves and tenants.  Staff need to develop a 
strategy to fill these gaps and help provide information that 
interpreters can use. (N) 
 
Staff now recognize the need to begin a program of oral history 
focused on those who have knowledge of the 20th century history 
of the site, including its origins as a national park.  Collection of 
oral histories needs to begin immediately. (N) 
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Other research (political life, law training, and support for 
discovery areas) can be postponed in deference to oral history. 
(A) 
 
While staff took steps to assess and conserve recently donated 
Stone papers, additional conservation is needed.  The interpretive 
potential of these materials remains largely untapped but 
intriguingly significant.  Staff will devote time to using these 
materials to their best advantage. (N) 
 
Staff will pursue funding (FY08) for an ethnographic study that 
could provide valuable background information for 
interpretation, particularly of the plantation’s workers. (N)   
 
Two New Needs 
 
During discussion of the existing Action Plan, two additional 
needs surfaced, both related to connecting the site to other places 
and audiences: 
 
To Address Connections 
 
In order to help stakeholders and opinion leaders understand how 
the site is developing interpretively, in FY06/07 staff will 
prepare and distribute a short executive summary of the LRIP. 
(N) 
 
In order to link the several NPS sites with themes related to the 
Declaration of Independence, beginning in FY06 staff will 
attempt to develop cross-training opportunities and encourage 
additional inter-site interaction. (N) 
 
 
 
    

 



 8

Updated Action Plan 
 
 
 

This Updated Action Plan includes a few new actions identified 
during the park’s annual review, and reflects adjustments to 
original actions required by real conditions.   
 
A (C) indicates a completed action item.   
 
All new action items are indicated with an (N). Location on the 
grid indicates priority in the site’s schedule.   
 
All adjusted action items are indicated with an (A). Location on 
the grid indicates priority in the site’s schedule. 
 
If an action included in the original Action Plan has been 
dropped, it will be noted with a (D). 

 
 

Key: 
 
Supt. = Superintendent 
CR = Chief Ranger 
SPR = GS-11 Supervisory Park Ranger 
PR = GS-9 Park Ranger 
RM = Resources Manager 
Schools = Charles County School Educators 
ONPS = Operating funds for the park 
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Actions to Address Space & Programming Needs 
Action Who? FY05 FY06 FY07 FY08 FY09+… Funds 
Convene a space planning  
meeting 

Supt.   Begun A 
Continue 
when vc 
funding  
is clear 

  Unfunded

Pair needs and locations. Prepare 
summary 

Supt.   A 
Continue 
when vc 
funding  
is clear 

  ONPS 

Revise LRIP Action Plan  SPR C     ONPS 

Discuss use of the tobacco barn 
for discovery activities 

SPR   N   ONPS 
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Actions to Address Educators & Students 
Action Who? FY05 FY06 FY07 FY08 FY09+… Funds 
Initial meeting with county  
educators 

SPR C     ONPS 

Develop basic orientation  
materials 

SPR C     ONPS 

Educators share pacing guide 
 

Schools C     ONPS 

Review, revise 5th grade lesson SPR with 
Schools 

C C    ONPS 

Discuss interim strategy for  
providing groups with shelter 
(use of tobacco barn?) 

   N   ONPS 

Develop on-site discovery  
spaces & activities 

SPR  Plan A Implem    Unfunded

Provide rest room solution Supt.     X Unfunded

Discuss security plans SPR C     ONPS 

Attend in-service days   C On-going   ONPS 

Develop 8th grade lesson    X   ONPS 

Facilitate special programming 
requests 

SPR   A   ONPS 

Adjust site homepage SPR C On-going    Training 
unfunded

Develop materials for 11th grade SPR    A  ONPS 

Keep 1st & 2nd grade teachers 
informed 

SPR     D  
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Actions to Address VC Orientation/Interpretation 
Action Who? FY05 FY06 FY07 FY08 FY09+… Funds 
Evaluate signs CR & 

SPR 
C C    Purchase 

Install 
Unfunded

Continue use of AV, but upgrade 
equipment 

 C X X X X ONPS 

Assist with new orientation 
media 

CR   X   Unfunded

Assist with new interpretive 
media 

CR Temp.  Perm.   Unfunded

Consult desired audience  
experiences when planning 

CR Temp.  Perm.   ONPS 

Reassess function and location 
of VC desk 

SPR C     ONPS 

Reassess location of sales SPR C     ONPS 

Discuss learning environment  
with educators 

SPR  C On-going   ONPS 

Discovery area for VC Supt. & 
CR 

C  Plan?   Unfunded

Improve marketing PR & 
Partners 

C X X X X Unfunded

Continue to explore partnership 
with area attractions 

SPR C X X X X ONPS 

Promote site via schools and  
student families 

SPR & PR C X X X X ONPS 

Adjust website for targeted 
audiences 

SPR C X X X X ONPS 

Use VC milestones to promote 
locally 

SPR C X X X X ONPS 

Use accessibility guidelines  
when planning 

Supt. C X X X X ONPS 

Develop a rack card SPR N       
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Actions to Address Interpretation Beyond the VC 
Action Who? FY05 FY06 FY07 FY08 FY09+… Funds 
Insure personal services are  
theme-related 

SPR C C X X X ONPS 

Develop self-guided tour,  
consider waysides & self-guided  
theme trail(s) 

CR   Funding 
Request 
C 

Imple- 
ment  
when  
funded 

 Unfunded

Complete Junior Ranger program SPR   A   Unfunded

Continue talks in refurnished 
rooms 

SPR C C X X X ONPS 

Consider space(s) for discovery  
area 

Supt. &  
CR 

Consider  Plan?   Unfunded

Move artifacts as necessary RM   X   ONPS 

Reconsider visitor flow in house 
complex 

SPR C  X   ONPS 

Design alternative experience for 
large groups 

SPR   A   ONPS 

Continue to explore cooperative 
programming 

SPR  Opportu-
nistic 

On-going   ONPS 

Host “fam” tours SPR  Opportu-
nistic 

On-going   ONPS 
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Actions to Address Other Media 
Action Who? FY05 FY06 FY07 FY08 FY09+… Funds 
Prepare site bulletin on origins 
of the Thomas Stone NHS 

SPR  A    ONPS 

Seek funding, develop AV on  
consequences 

Supt., CR, 
SPR 

Funding Implem.    Unfunded

Evaluate special events & add 
family activities 

SPR  C    ONPS 

Experiment with new theme- 
related events 

SPR    X  ONPS 

Send invitations to events via 
schools 

SPR C C X X X ONPS 

Allow non-consumptive  
recreation use 

Supt. C C X X X ONPS 

Ensure all at partner events know 
site significance 

SPR C C X X X ONPS 
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Actions to Address Research Needs 
Action Who? FY05 FY06 FY07 FY08 FY09+… Funds 
Reiterate need for archeology  
overview/assessment 

SPR, RM C      

Develop strategy to complete  
additional archeology identified 
in assessment 

   N   Unfunded

Initiate project on political life 
of Stone 

Supt., CR    A  Unfunded

Initiate project on Stone’s law 
training and practice 

Supt., CR     A Unfunded

Gather information to support 
discovery areas 

Park Staff    A  ONPS 

Assess R. and B. Stone papers 
& conserve 

SPR, RM Assess N 
Integrate 
into  
interp 

N   Conserva-
tion  
unfunded

Develop strategy to complete 
oral histories related to creation 
of the site as a national park 

  N    ONPS 

Request ethnographic study     N  Unfunded

        

        

        

 
Actions to Address Connections 
Prepare/distribute an executive  
summary of the LRIP 

Supt., staff  N N   ONPS 

Encourage links among sites 
with Declaration resources 

Supt., staff  N  
On-going

   Unfunded
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Participants in Review 
 
 
Joanne Blacoe, National Park Service, Philadelphia 
Lea French Davis, Thomas Stone National Historic Site 
Veronica Harvey, Thomas Stone National Historic Site 
Scott Hill, Thomas Stone National Historic Site 
Vidal Martinez, George Washington Birthplace National Monument & 

Thomas Stone National Historic Site 
Dave Laclerque, Thomas Stone National Historic Site & George 

Washington Birthplace National Monument 
Tom Pike, Thomas Stone National Historic Site 
Christine Smith, Thomas Stone National Historic Site 

 
Ron Thomson, Facilitator & Writer, Compass 
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